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“Reuters regards AI as a 
breakthrough that offers the 

potential to enhance our 
journalism and empower our 

journalists.”
A L E S S A N D R A  G A L L O N I ,  E D I T O R - I N - C H I E F ,  

R E U T E R S

REUTERS/Joey Roulette



From Concept 
to Newsroom



F R O M  C O N C E P T  T O  N E W S R O O M

Use Case Definition
News Summarization
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Goal: use GenAI to create bullet point summaries of 
Reuters news stories

Challenges / Requirements

The summaries need to be provided:
• At a reasonable speed and scale
• Without compromising Reuters quality standards
• Satisfying the requirements of the end users

Multiple stories
Multiple topics
Multiple languages } English ‘top news’ 

single-story 
summaries



F R O M  C O N C E P T  T O  N E W S R O O M

Iterative AI Solution Development
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Use-case Definition Experimentation Experiment Evaluation

Use-case Testing Deployment

Journalist / Editor

ML Scientist / Engineer

Software Engineer

UI / UX



Reuters Trust Principles

1. Reuters shall at no time pass into the hands of any one interest, group, or faction;

2. The integrity, independence, and freedom from bias of Thomson Reuters shall at all times be fully 
preserved;

3. Reuters shall supply unbiased and reliable news services to newspapers, news agencies, 
broadcasters, and other media subscribers and to businesses, governments, institutions, individuals, 
and others with whom Reuters has or may have contracts;

4. Thomson Reuters shall pay due regard to the many interests which it serves in addition to those of 
the media;

5. No effort shall be spared to expand, develop, and adapt the news and other services and products of 
Thomson Reuters so as to maintain its leading position in the international news and information 
business.

Guiding AI Evaluation
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REUTERS/Navesh Chitrakar

F R O M  C O N C E P T  T O  N E W S R O O M

Evaluation Criteria
• Accuracy
• Completeness
• Bias
• Attribution



Iteration 
1



I T E R A T I O N  1

Pure Prompting
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Evaluation Results

• 28 stories evaluated by 3 editors

• Completeness and attribution are the two 
main criteria the model is struggling with
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CRITER IA %

Complete 65%

Missing info 35%

Accurate 91%

Partial 8%

Inaccurate 1%

Good 
attribution 85%

Bad attribution 15%

Unbiased 94%

Biased 6%

I T E R A T I O N  1
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Pure Prompting



Evaluation Results
Pure Prompting vs Existing Human Summaries

• Most of the human summaries were incomplete

• but part of this can be attributed to them 
not summarizing the headline

• Accuracy was 9 p.p. lower than AI

• Attribution was 5 p.p. higher than AI
• need to improve AI’s attribution

• Bias metric was comparable

Shows that existing summaries are not suitable as 
gold-data as they don’t adhere to our evaluation 
criteria
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HUMAN AI

Complete 32% 65%

Missing info 68% 35%

Accurate 82% 91%

Partial 13% 8%

Inaccurate 5% 1%

Good 
attribution 90% 85%

Bad attribution 10% 15%

Unbiased 93% 94%

Biased 7% 6%

I T E R A T I O N  1
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I T E R A T I O N  1

Error Analysis
Not Accurate
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I T E R A T I O N  1

Error Analysis
Missing Attribution
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I T E R A T I O N  1

Error Analysis
Not Completely Accurate
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I T E R A T I O N  1

Error Analysis
Not Completely Accurate

Claudia Schulz - WAN-IFRA Data Science Day●14



Iteration 
2



I T E R A T I O N  2

Chain of Verification
Verify that the summary adheres to the desired criteria
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Original 
story

First draft
summary

Verification Final Summary

Generate an initial
summary

Evaluate generated 
summary according to 
criteria, focused on 
attribution.

Generate final 
summary from 
original story, initial 
summary and 
verification results



I T E R A T I O N  2

Improved Evaluation Criteria
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Iteration 1 criteria



Iteration 
3



I T E R A T I O N  3

Chain of Thought
Step-by-step instructions
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Break down the summarization task into 
multiple steps:

1. Define 3 main topics
2. Extract reference text for each topic
3. Extract sources for attribution
4. Generate long summaries
5. Generate short summaries

LON G SHORT ITERATION 
1

Accurate 97% 100% 91%

Not Accurate 3% 0% 8%

Attribution 
acceptable 88% 91% 85%

Attribution 
not 
acceptable 12% 9% 15%

Unbiased 97% 97% 94%

Biased 
language 3% 3% 6%

Fundamental 
Bias 0% 0% N/A
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Deployment



D E P L O Y M E N T

Iterative AI Solution Development
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Use-case Definition Experimentation Experiment Evaluation

Use-case Testing Deployment

Journalist / Editor

ML Scientist / Engineer

Software Engineer

UI / UX



D E P L O Y M E N T

Use case Testing
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Mature solutions are 
further evaluated in the 
wild by deploying them in 
the Thomson Reuters 
internal LLM environment

Phase goals

• Provide end users with a quick 
way to test a solution

• Gather real-world performance 
data and user feedback

• Further refine use cases and 
assess existing pain points



D E P L O Y M E N T

Use case Testing
Further Experimentation & Adjustment
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Initial Feedback
• We used two of the three bullets, deleting the first one because it 

repeated the headline. thumbs up for bullets.

• Thumbs up for the bullets. They were workable, although they needed 
some adjustment and shortening. I used an edited form of all three 
bullets the assistant suggested.

• The reporter and I used two of the bullets suggested, albeit edited 
and shortened. thumb's up. 

• On this 300-word spot news story about a big Canadian city running 
out of water, the AI Assistant's bullet suggestions were very good. 
We're going to use all three of them even though the first one sort of 
repeats the headline...

• AI Assistant offered three pretty good bullet points

• One bullet was inaccurate and one too similar to the headline. The 
third bullet was used exactly as written by the AI. Even in a case like this 
where the AI failed on 2 out of the 3 bullet points, I found the AI greatly 
motivated me to write bullet points.

• I used two of the three suggested bullet points. The first one was too 
similar to the headline. This appears to be a common issue.

Overall positive 
feedback

Consensus that the 
1st bullet is too 
similar to headline

We tweaked the 
prompt to fix this 
issue

New Deployment Feedback

• Thumbs up for the bullets AI generated for this 
story. All three were accurate, and not repetitive 
of the headline.

• I have definitely noticed the improvement in the 
tool for creating bullets. The problem of repeating 
the HL seems to be gone, and the bullets are very 
usable generally.

• We used the suggested AI bullet points verbatim

• It worked pretty well. I used two of the bullets it 
suggested. I've noticed too, and maybe this is 
coincidence, that the bullets it suggests are 
sometimes well balanced. In this case, for 
example, it suggested a couple of bullets that are 
bullish for prices and one bearish.

• AI Assistant produced three good bullets for this 
one, the author wanted to keep them verbatim.



D E P L O Y M E N T

Workflow Integration
Finally, the solution is integrated into the writing tool for editors and journalists (LEON)
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D E P L O Y M E N T

What’s the outcome?
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AI Assistant 
Summarization 
in LEON

Since the wider launch of the LEON AI capabilities 
at the end of August

• 580 unique users have tried the newly rolled out  
features

• 254 stories were published with AI-generated 
bullets

• Since September, 80% eligible stories have been 
published with bullet summaries

The integration of AI capabilities into LEON has significantly increased the production and 
coverage of news article summaries

Wider LEON 
adoption



Lessons 
Learned



L E S S O N S  L E A R N E D

GenAI for News
How good is good enough?

• A single word can make all the 
difference for accuracy

• Attribution is difficult – it needs to be 
“just right” – not too much, not too 
little

• Evaluation criteria need to be 
adjusted to capture fine-grained 
feedback

• Tricky to find balance between 
perfection and “good enough to be 
useful”
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L E S S O N S  L E A R N E D

AI Solution Development

• Domain knowledge: experts are key for 
understanding the nuances of generated text

• Evaluation criteria: success and evaluation need to 
be well-defined

• Quick iterations: multiple rounds of experiments 
and evaluation

• Human-in-the-loop: allows quick deployment

• Collaboration & Knowledge sharing: domain 
experts can do a lot of development on their own

Collaboration is key
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Journalist writes prompt, pairs 
with Data Scientist to hone

Data Scientist leads, 
journalists evaluate

Data Science 
+ Engineering 

led

Reuters AI
work



“As we navigate this AI-driven transformation of the news 
landscape, it's crucial to remember that 

technology is a tool, not an end in itself. 

Our goal should be to harness the power of AI to 

enhance journalism's core mission:

to inform, educate, and empower the public.”

PAUL BASCOBERT, PRESIDENT OF REUTERS

REUTERS/Dominic Ebenbichler



Thank 
you!

Image created by DALL-E with the prompt A journalist reporting in an AI-driven future age 
with futuristic buildings in the background and holographic billboards with news headlines 
and an AI assistant next to the journalist with predominant colours orange and racing green

Guilherme 
Thomaz

Luca
Malagutti




