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Introduction
FAZ & Data Science
Frankfurter Allgemeine Zeitung:

* Founded 1949: German daily newspaper based in Frankfurt.
* Digital Expansion: FAZ.net launched in 2001, ePaper

launched in 2004, digital subscription FAZ+ launched in 2018.
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Data Science at FAZ:

Four colleagues as part of data team in Product & Sales
department.

Tim Rieber, Data Scientist

Fabian Worz, Lead Data Science
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Scoring and Segmentation Concepts



Past Ventures at FAZ
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A Realm of Issues

Uncoordinated user approach
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A Realm of Issues

Correct evaluation of actions rendered impossible
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A Realm of Issues
Conflicting goals of different stakeholders
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Collaborative Approach



Cross-Team Initiative
Onsite&InApp Marketing + Segmentation

* Marketing Management
* Subscription
* Audience Development (Registrations)
* Engagement of subscribers
« SEO

e  Newsroom

e Data
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Optimize + Unify
User Engagement
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Benefit to all
stakeholders
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Unified User Segmentation
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Unified User Segmentation
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Pipeline

Non-subscriber segmentation
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Cross-Team Alignment

Formalization of the unified goal

How to find common ground when arguing about Website Impressions vs. subscriptions,
subscriptions vs. registrations, etc.?

=» Revenue!
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Cross-Team Alignment

Success Metric

ADrevenue _ _
scoregnon = Plonon * —p; + registrations * CRioqq-o0rder * LTVorger + 0rders * LTV, 4er
ADrevenue
Scoreregistered = Plregistered * P + orders LTVorder
ADrevenue
Scoresypscrivers = Plsubscrivers * P] + upsells * LTVupsell

SCOT€totar = SCOT€qnon + Scoreregistered + SCOT €sypscribers

PI: Page Impressions
CR: Conversion Rate
LTV: Lifetime Value
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Outlook

* In progress to explore which marketing elements should be unified under this
segmentation

* Implementation of Customer Data Platform
* Combine App and Web segmentations

* Collaboration with newsroom to establish new dynamic areas on digital
platforms
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