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Introducing my role…

● 29 years in Data & Analytics

● Joined the FT in April 2023

● Part of Product & Technology function

● Responsible for…

○ Data Science, ML & AI

○ Insight Analytics, Research & 

Experimentation

○ Business Intelligence

○ Data & AI Governance & 

Architecture

○ Data & AI Strategy, Value & 

Literacy

● Teams in London, Sofia & Manila

My purpose:
To create 

value from 
data



My warm-up act…

Mar-23
OpenAI releases GPT-4, 

offering significant 
improvements in accuracy and 

hallucinations mitigation

Feb-23

Meta’s LLaMA is more efficient 
and outperforms other models

Feb-23
Amazon’s multimodal-CoT model 
incorporates “chain-of-thought” 

prompting so that the model can 
explain its reasoning and 

outperforms GPT-3.5

Nov-22

OpenAI’s Chat GPT (GPT-3.5) 
becomes the first widely used 

text-generating product gaining a 
record 100m users in 2 months

Apr-23
Amazon announces Bedrock to 
make models available via API 

from multiple providers

Mar-23

Bloomberg announces a LLM 
trained on financial data to 

support tasks in the financial 
industry

Mar-23

Google releases Bard

Mar-23

Anthropic introduces Claude 
which aims to reduce the 

likelihood of harmful outputs 
through “constitutional AI”

My first month at the FT



Who is the Financial Times?

● Part of Nikkei Inc.
● B2C and B2B subscriptions, learning 

programmes, events and a consultancy 
business

● Portfolio of specialist titles
● Employs more than 2,900 people 

worldwide, including 700 journalists in 40 
countries



Back in May 2023, we formed AI Principles & Policy



In January 2024, we set the vision of an “AI Fluent” FT

"Our industry will be transformed by this 
cutting edge technology - and we have to 
lead the field, as we've done in earlier tech 
driven disruptions."
 

John Ridding, CEO



And in Sep. 2024, established an AI Transformation Programme 

AI Transformation Programme 

Trusted 
Journalism

Governance 
& Ethics - 

Customer- 
Facing 

products and 
Data

Governance 
& Ethics - 

Brand 
Integrity and 

Value

Tools & 
Automation

Monetisation 
& Licensing

Fluency AI Model 
Selection

Product Devt 
(inc. content 
& customer 

need)

AI Transformation OKRs for 2025

AI Cross Company Taskforce including Department reps. 

Company Goals

Evolved FT AI Principles

We will not allow 
AI to 

compromise the 
integrity of our 

journalism

We are 
committed to 

privacy and 
consent

We will protect 
our own 

intellectual 
property, brand 

and business

We will use AI where it enhances our 
business We support innovation in AI, including Generative AI



The purpose of the AI 
Cross-Company 

Taskforce is to share 
insights, learn 

together, and support 
the sustainable 

integration of AI 
across the FT. 



The Taskforce is truly cross-functional

20
Departmental Reps

Responsible for 
sharing knowledge, 

use cases, and 
communications 
into their teams

8
Focus Area Reps

Responsible for 
coordinating and 
communicating 
activity across 

their focus area

5
Core Programme 

Team members

Central 
programme 

management and 
communications



The need to actively improve our AI Literacy is now enshrined in law

EU AI Act



Our AI Fluency Framework supports our colleagues where they are

1. Beginner
Starting to explore the potential 

uses and capabilities of AI.

3. Fluent
The confident and responsible use of AI to 

achieve the FT’s objectives.

2. Literate
Basic knowledge and competence of 

responsible use of AI.

Objective: Everyone will be confidently and responsibly using AI to achieve the FT’s objectives

Key Result: Every department has a curation of use case stories with qualitative and/or 

quantitative data on the impact, by April 2025



AI Fluency Framework



Our Data & AI Academy now has dedicated AI Fluency content

What is AI?

Online Course

Live Workshops

ChatGPT Fundamentals: Practical introduction to using 
ChatGPT

Intermediate: Enhanced Prompting & GPT Build 
Workshop

AI at the FT Ethics and Responsible Use Improving ChatGPT skills

Assessment, Certification

In-Person & Online



ChatGPT weekly active FT 
users 



98% of colleagues are now ‘AI Literate’ or higher

88%
July 2024

98%
December 2024



We govern the use of our AI in a number of different ways

Policy
Responsible & 

Ethical AIPrinciples

1
2
3
4
5

“Success in creating effective AI, could be the biggest event in the history of our civilization. Or 
the worst. We just don’t know. So, we cannot know if we will be infinitely helped by AI, or ignored 
by it and side-lined, or conceivably destroyed by it.”  Stephen Hawking



Our Responsible & Ethical AI Framework

Transparency Fairness Privacy & 
Security

Sustainability Ownership & 
Intellectual Property

Accountability

Human Oversight



And these are overseen by a handful of (human-led!) forums

AI Use Case 
Panels

Data Governance 
Council

Delegation of Data 
Governance, 

Compliance, Legal, 
Technology & Cyber 

team members

Responsible Board 
members



Lessons we’re learning

1. What people need to know 
To teach people to drive, not everyone needs to know all the 

detailed terms and engineering of an engine, they need to be 

able to drive responsibly.  It’s similar with AI Fluency.

2. Which tools and approaches are most useful
Over time, we’re gravitating towards a smaller set of ‘go to’ tools…but we’re letting the voice 

of our employees decide which these are.

3. This is a transitional state
Much like Digital Transformation a couple of decades ago, this too will become business as 

usual.  We’re treating this as a transformation; not a strategy.



Thank you!  




