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BILD – anything, anywhere, anytime
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2021 has been the strongest year since we started

603.284
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Dynamic Pricing
Part 1



Where we came from…

Trial 1. Month: 

0,99 €

Regular Price: 

4,99 €

Trial 1.-12. Month:

3,99 €

Regular Price:

7,99 €
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Manual dynamic pricing in our apps

Trial

Potentielle Zahlungsbereitschaft

Kostenlose
Testphase

69,99€/year
or 7,99€/month

39,99€/year
or 7,99€/month

3,99€/month
or 39,99€/year

2,99€/month
or 29,99€/year

1,99€/month
or 19,99€/year
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BILDplus - Dynamic Pricing & Personalization

Newsletter

HabitsHomepage

Homepage

Our goal: With personalization, we show every user his/her personal most interesting content 
with the right paid model to the right price at the right time.
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We wanted to come up with the perfect switch

more subscribersmore revenue
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99
€

79€ 19€

 59€
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We started simple & learned more about consumer behaviour

Views > X ⇒ Price < 
X

The user did not know why
and did not spread the word

Clicks 

Views

Sales

More sales with the
same (initial) revenue

1 sale with 3,99 €/m 
= 

2 sales with 1,99 €/m

More views ⇒ cheaper price
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We tested successfully – but we just got started

We increased the number 
of new BILDplus 

subscribers by 20%

We had a slight decrease
in (initial) revenue by -5%

€

After more than 12 months
the cohorts we created 

have given us more insights
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What happens if we increase/decrease prices?
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What happens if we increase/decrease prices?
Price

increase
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Current prices are re-assigned every night

   User Agent

    - Browser type
    - Platform
    - …

   Engagement

   - Recency 
    - Frequency
    - Page Impressions
    - …

   Interest Profile

    - Politics
    - Sports
    - News
    - …

Conversion 
Probability Price 1

Conversion 
Probability Price 2

Conversion 
Probability Price 7

...

Input Data Calculation of
Conversion Probability
per User per Price Point 

Cluster Users with 
Similar Probability Profile

Assign Price per Cluster 
Considering Business Goal

 €3.99 

 €1.99 

 €7.99     Price
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What the model does…

1,99 €
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What‘s next?

▪ Focus on revenue

▪ Unbiased Data

▪ Live Data
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Some snacks to go…
Part 2
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Best of BILDplus on BILD.de
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Onboarding with upsell
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Make fighting great again!

3,99€ vs 9,99€
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Added benefits through partnerships



23

Maximise your output
Podcast (free) Newsletter (paid) Article (paid)
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Constant surveys to improve the product

▪ How satisfied are you?

▪ Would you reccomend BILDplus?

▪ Which topics should we focus on?

▪ Why did you cancel?

▪ What would bring you back?

▪ Which other subscriptions do you use?
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Reducing involuntary churn 

> 30%

20%
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Finding leads out of home 
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Creating habits through sweepstakes
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Adding new subs through social media
Phase 1: Trailer Phase 2: Second Trailer Phase 3: First episode for free

3sec viewtime 3sec viewtime
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Adding new subs trhough social media



What‘s next?



Daniel Mussinghoff
E-Mail: daniel.mussinghoff@bild.de
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Thank you


