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M | Key figures

920+ 540K 98%

Journalists subscribers paid content

x1,5vs 2012 +12% YOY 33% in 2017

186M 46%+

monthly visits revenue from subscriptions

+10% YOY x2 vs 2019



M | Key figures

A growing digital portfolio (+16% YoY)

and a stable print portfolio

| Digital portfolio

Print portfolio
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M | Key figures

The share of in-app recruitment increases
during major editorial events
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M | Key figures

Redesign of the black application : +38% in-app new subscriptions

17:06 R )

Se Monde RON sanonner |

AlaUne Encontinu Covid-19 Election présidentielle 2022 10 de

° Allow a new editorial animation
° Enhance the value of subscriptions: acquisition and loyalty
e  Show the diversity of Le Monde's content and services

° Modernize the app: design, functional and technical

ENQUETE

Sophie Landrin
I En Inde, les dalits dans
I'enfer des castes Results

° +38% of in-app subscriptions

PUBLICITE

Soriana,callctioniconique t : ° In S2 2021, in-app subscriptions represent 28% of total subscriptions (vs. 20% in S1 2021)
‘ - ' e  Better read quality

ENTRETIEN

El Emmanuel Faber, ancien PDG
de Danone : « er le monde




i | Our ambition 1 M

Subscribers in 2025

B Printsubs M Digital subs
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i | Editorial innovations to reach a new audience

Le Monde, strongly implemented on historical social networks

Created in 2008. 5 millions subscribers.
75 posts per day. 4% of our web traffic comes from FB

Created in 2009. 10 millions subscribers.
108 tweets per day. 1% of our web traffic comes from Twitter

Created in 2012. 1,6 millions subscribers.
3 posts per day.

@09



m | Editorial innovations to reach a new audience

Le Monde adapts and develops free content with new audience habits
to invest younger social media

Since 2016 Since 2020

1 edition / day 3 videos / week

300 000 visitors every day 172 000 viewers / video

1,5 million subscribers 400 000 subscribers

More than 50% of our audience 11% engagement rate
are less than 24 years old (the highest of our platforms)




i | Editorial innovations to reach a new audience

A successful mix between adopting new codes and staying loyal to our identity

Dedicated Embodied Assume

journalists content who we
are




i | Editorial innovations to reach a new audience

In 2021, 48% of new subscribers are under 34 years old

30%

20%

10%

0%
18-24 ans 25-34 ans 35-44 ans 45-54 ans 55-64 ans 65anset+

Source : Google Analytics 360



i | Editorial innovations to reach a new audience

Lives, a way to engage subscribers and free audience

Context : Free permanent live since the beginning of the Ukrainian war with dedicated journalists every day.
Possibility for the audience to ask questions. More than 300 questions each day.

30% of our traffic was on these daily lives the first weeks of the conflict.

Some results of the survey (500 people interviewed)

83% of people consult the live More than a third of people have
site several times a day asked a question

96% of people read it since the
beginning of the war
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Editorial innovations to reach a new audience

Podcasts to diversify ways to enjoy content

“I have no time to read all the articles” - An anonymous unsubscribed
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Tous les jours, pendant 20 minutes, 'actualité du jour

qu'il faut comprendre avec un ... afficher plus

4,9 ¥ (3.2) Société

Prochains titres

Le droit a I'avortement plus que jamais

menacé aux Etats-Unis
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Daily podcast
Top 3 podcast Spotify
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j!m[ | Cross borders to spread Le Monde internationally

Le Monde Afrique, a dedicated section on the site, since 2015

55 4 000

countries
covered

articles / year

i
W= feNonde

SeMonde Afrique
Qualifications pour la Coupe du monde
de football 2022 : les équipes africaines
asuivre

Deux fois reporté, le coup denvoi du second tour, des
ifications pour la comp diale au Qatar sera donné

Sfe Nionde

le fer septembre.
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Top country

IR migis

Par Alexis Billebault
Publié le 30 200t 20212 18h00 - & Lecture 4 min.




I | Cross borders to spread Le Monde internationally

Subscription in Africa, a challenge to take up !

e Nionde

NOUVEAU

ABONNEZ-VOUS AU MONDE
AVEC ORANGE MONEY

New way of payment via mobile banking
Orange Money and career billing
Adapted price to purchasing power
4,5€/month instead of 9,99€/month

Diversify our editorial african coverage

Society, Culture, Parenthood, Sexuality



WMl | Cross borders to spread Le Monde internationally

Tuesday, April 5, 2022

14: 00 Paris time

April 2022, Le Monde offers a daily digital edition in English

ENGLISH

Se Nlonde

49 signin Subscribe

a

NEWS ECONOMY

How Marine Le Pen has kept
alow profile on war in Ukraine

The Rassemblement National candidate for the 2022
presidential election could have been caught up in the
conflict because of her pro-Putin stance but she has
managed to dodge criticism by focusing on purchasing
power.

French presidential Scenes of camage emerge
election: International inBucha and Kyiv region
agendas in the shadow of the

war in Ukraine

OPINION

et T 40 L

French seaside
resort La Rochelle is
relying on carbon
cooperative to achieve
carbon neutrality

The forest cat, one
of the rare wild cats of
Europe, is on the rise
in France

MacBook Air

CULTURE MLEMAG

INVESTIGATION
> Tonet et L ar
Cinema on the front lines of
Russia-Ukraine conflict
s to boycotti
cial med
against “collaborators
film directors are leading the war on
screen

LEMONDEINENGLISH

Sign up to receive our daily selection of
"Le Monde" articles translated into
English.

Subscribe >

@stg-lemonde.fr

= feJionde Lo Subscribe

A D NEWS ECONOMY 2022 PRESIDENT:

Lola Gonzalez, video artist: "M
work is an excuse not to be alone

From film to film, the young artist puts her loved
ones in front of the camera. As in her work
"Tonnerres", shot during her residency at the Villa
Arson, in 2021, and presented in Nice.

1. War in Ukraine:
"Disconnecting Russian banks
from Swift may notbe as
effective as they say"

1. 0il, gas: getting out of 3




M | Cross borders to spread Le Monde internationally

An alternative look at European and international news, politics,
the environmental crisis, the economy or culture.

< ftmnnﬂe +2) Signin

Special offer

Original perspectives on

for news you can trust. . ) . . .
A committed journalist team in Paris and LA world events

70 translated articles / day

Committed journalism

Unlimited access to English articles on Le

Monde website
feTonde Subscription from €2.49/month €14:99 €2.49/month the first year
now available in English Cancel anytime

Subscribe



April 7th - launch

Il | Cross borders to spread Le Monde internationally

First results and perspectives

Improving awareness
SEO
Partnerships
Social media

Improving the product

Application

december 31, 2022




Merci !

Anne Tostain, Subscriptions Deputy Director

Se Nionde



