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Legal form

• dpa is a limited liability company under
German law (GmbH)

• 174 associates (German newspaper and magazine
publishers, broadcasting
corporations and media groups)

• Controlled by a supervisory board

German Press agency
dpa



Welcome to DRIVE!
DRIVE Partners

SCHICKLER



Everyone shares everything. All DRIVE members have 
access to all data from all publishers. 



Product description: dpa Theme World 

• useful evergreen-content

• performance-driven production and optimization

• detailed background information

• written for target groups (according to system Limbic)

• very long articles, structured with bullet points, listicles, subheadings 

• can be used on websites for an unlimited period of time

• dpa takes care of updating the content and re-publishing 

• multimedia enriched with images, web graphics, tables and videos 

Theme World „real estate purchase“



Co-creation with four DRIVE members – a quick start

Three advantages:

1. Cross-publisher team of editorial, product, sales and data

2. DRIVE's data infrastructure for analysis across the media houses and for 

comparisons between them

3. Agile, hypothesis-driven testing culture



Influence of media time on CHURN
(Churn probability next 30 days, 10k subscribers)

Influence of media time on CONVERSION
(Conversion probability, 6 months, 1.5m users)
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⇒
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⇒ ½ churn probability

Media Time can be used very well to predict conversion and churn 
of digital subscriptions.



Insight 1 – dpa Theme Worlds are engagement-drivers before the paywall.

Results of the articles from the Theme World “time change” in comparison 

of all other content on the home pages of the regional portals:

• Media Time increased by 70% and a maximum of three times,

• Stickiness 45 to 100% higher,

• High percentage of loyal readers.

Publish the Theme Worlds as free content to strengthen the media time 

and loyalize readers.



Insight 2 – dpa Theme Worlds offer subscribers a high value.

Results of the articles from the Theme World “Coffee” in comparison of all other 

content on the home pages of the regional portals:

• Media Time between 17 and 67% higher,

• Stickiness approximately 10% higher,

• Didn’t generate many conversions.

Publish the Theme Worlds as premium content to provide value to subscribers and 

reduce churn.



Insight 3 – Test to increase the loyalty and conversion potential. 

Results of the test with a mix of free- and paid-content 

with the dpa Theme World “healthy nutrition”:

• Approximately every twentieth user clicked 

from the free article to another dpa Theme World-article.

• Generated two subscriptions and 40 registrations. 

Use a mix of free-paid-content to ceate a long media time, leads readers in front of the paywall, and at 

best turns them into subscribers.



Insight 4 – dpa Theme Worlds generate Media Time again and again – because of the 
evergreen character and systematic re-publishing.

Average Media Time, Background-Article of the Theme World „Influenza“

Page Views, Theme World „Time Change“



dpa Theme Worlds according to evergreen character

Content classification = mix of 
evergreen character and search 
relevance:

Evergreen -
eventbased

Evergreen- seasonal

Evergreen –
timeless

Rent Strawberries Swimming Vacation Lose Weight

Cycling Running Influenza Headache Stress

Pumpkin Back Pain Cookie Baking Wine Hiking

Time Change Car Tires Barbecue Coffee Ice Cream

Heat Soccer Burger Water
Real Estate 
Purchase



Next Steps

The co-creation shows that evergreen content is a good, resource-friendly conversion assist. That’s why dpa 

and the DRIVE members are working on:

• Automated tagging of local and regional archive content with evergreen character,

• Continue to test re-publishing of evergreen content and develop a system for that, 

• Long-term goal: personalization. Evergreen content can only develop their full potential when it comes 

individualized and directly to the user.



Thank you.
Contact me:

Katja Fleischmann

Head of Performing Content

Tel +49 (0) 176 209 700 73 

katja.fleischmann@dpa-info.com

https://www.dpa.com/de/ready-to-publish/themenwelten#themenwelten


