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Belgian woman blindly drove 900

miles across Europe as she followed
broken GPS instead of 38-miles to the

station

« Belgian woman started off outside Brussel

« She continued for 900 miles before realising something was wrong

By SARA MALM
PUBLISHED: 15:44 BST, 14 January 2013 | UPDATED: 13:35 BST, 15 January 2013

I o BOE=E

A Belgian woman took an astonishing
1,800 mile detour through six countries
after her car navigation system went
wrong.

Sabine Moreau, 67, had intended to drive
to Brussels from her home in Solre-sur-
Sambre to pick up a friend from the train
station - a journey of just 38 miles.

But she took a catastrophic wrong turn
and eventually ended up 900 miles away
in Zagreb, Croatia.

Despite crossing five borders and seeing
multiple-language traffic signs, she did
not stop to question her sat-nav until two

ind ended up in Zagreb, Croatia
« 67-year-old was following her sat-nav to go to train station 38 miles away
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Tom Cruise staring
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About elespanol.es

e [eading native digital newspaper born in 2015

e Founded by Pedro J. Ramirez, top exec in the
Spanish Media, through an innovative founding
process

e Number 3 Spanish publisher

e Subscription business model running since its
foundation

EL& ESPANOL

EL&§ESPANOL SUSCRIBETE

| | Ny

55 PREPARADOS

(5 PREPARADOS
Elias Bendodo, este lunes en la sede nacional del partido.

El PP pide a Sanchez que
saque a la Corona del
debate y se ofrece a
negociar el nuevo CNI

ide a Sanchez que
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3 Key Challenges

Evaluate the success of
content

Industry transition from paper to
digital to content personalization

Build a new
business model

Ad revenue over time has become
less profitable and stable, still
relevant.

' 4

Quality over quantity, more
important than ever

Comscore created a war between
publishers for unique users and
pageviews as the only objective

driving quality down

o
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1. Introduction of qualitative KPIs

It was so complicated at the beginning because elespanol goals were fully focused on acquisition
and the advertising model.

Additionally, the newsroom was frustrated because the most qualitative journalism seemed
undervalued by the old model. They needed to evolve the mindset: “quality articles do not generate

many new users”
So they introduced some new KPIs to the core sections (politics, economy, opinion).

They divide the sections in the newsroom into three different groups: acquisition sections,
subscription-oriented sections, and some mixed ones.

And they set different goals for each group.
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Last 28 days

£ Last28Days v
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& hub.marfeel.com/compass/content-oportunities

<+ Add filter

Healthy articles
Last 28 days

4.8K Jiw. 1NN

Healthy articles by domain
Last 28 days

Name aricies
17,010
1523

47

Sections with weak articles

Healthy articles

20%8. ..

Traffic healthy articles
Last 28 days

96%
O vs last 28 days
Healthy vs
o 2%
- —_—

Traffic

6% e g 00 Qe )

PVs healthy art
Last 28 days

95% wied

Revenue

Options ~

CRITERIA FOR WEAK CONTENT

O

Pageviews lower than

5000

Traffic visits less than

1000

Article revenue less than

5

Pageviews from loyal users under lower than

5500| :

Subscriptions lower than

Content
Opportunity

Iterative process to
improve over time
the production of
meaningful
content.
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2. Implementation
of new dynamics

Daily email addressed to the section
mManagers pointing top stories based
on RFV, amount of loyal readers and
total subscriptions.
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How was it yesterday?
Wednesday, April 16, 2022

Unique users

3.36M dhatl.

Top articles by traffic

1 These Are Allure Editors’ Favorite Ne

2 For the first time, wild dolphin obse.

Morning brew =

3.36M pe ilalhs

views Pageviews from loyal & lovers

M oo 1l l. 2.37M . 30d og

stions 8.5K +9% My sections

1ses 127K +2 My aliases

ew articles with most Pageviews from loyal and lover users

nticlo section Author

hese Are Allure Editors’ Favorite Ne

Tommy-Lee Diaz
or the first time, wild dolphin obse. science Macy Meyer

Animal sean Carroll

Cara Peraita
£dna Rice
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n Praise of Sweat science Macy Meyer

‘he Best New August Skin-Care Noture Macy Meyer
esenting... Our Highest Value Allur  Science Macy Meyer

ew articles with acquired traffic

section Author

Tommy-Lee Diaz
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544K
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New articles
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PVs
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Reading
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2. Implementation
of new dynamics

Weekly review of the sections
performance in terms of subscription
and loyalty evolution.
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Metrics

Cumulative RFV
2,534.9M

Articles ()
18,757

Users
27,238,673

Pageviews
100,806,790

Ratios

Cumulative RFV by
article

135.1K

Cumulative RFV by

[ user
93
Cumulative RFV by

0O pageview
25

Content

.
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.

.

.

-

-

.

.

.
.
o\
L
Cumulative RFV
\ oL 38,418,517
. 2
Articles
T \ i o 38.00
O users [
s Baxtr 1,248,728 o, .. ° \
SRDORATOr \./ \o\./ \. o
O pageviews 40,
T otromitas 1735,334
O Cumulative RFV by user 30.77
OJ Cumulative RFV by pageview 2214
@ Cumulative RFV by article 1,011,013.61
4= Cumulative Articles Cumulative RFV by
RFV article
438.4M 349 1.3M
287.2M 915 313.8K
202.9M 289 02K
192.9M 329 586.3K
190.1M 507 374.9K
167.3M 940 178K
140.3M 366 383.2K
139.M 1.5K 90.3K

101.8K
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3. Evaluating
Goal Subscriptions v in the Last 30 days v Exclude Subscriptions from old articles

different

drilldown Section ¥

paywall models

They need to understand

from where the subscription is
coming from to where it is
subscriptions ' . happening and everything

192 g
in-between.

Articles ()
18,755

Order by  Subscriptions v = 1= kI

Users
27.2M

0 Pageviews
U 100.8M
Ratios e,

subsc. for every . % N\,
new article '
0.0100

Subsc. for every
0O 1000 users

0.0071

Subsc. for every



ElEspanol.es

EL&ESPANOL SUSCRIBETE

La Generalitat burlara
durante afios la sentencia del
25% hasta que intervenga el
TC

Latreta del Govern con su decreto-ley aboca el conflicto
educativo a afios de espera hasta que se pronuncie el
Tribunal Constitucional,

0319

EN. DERECHO GENERALTATDE CATALUNYA  GOVERN
® Javier Corbacho -+ W
Noticias relacionadas
+ Feijoo se presenta en el Senado como "la
antitesis al actual sanchismo” y dice que el

PSOE "ha mutado”

+ Eva Granados: "Los 'indepes’ hardn todo por
erosionar Espana, y el Emérito les da motivos”

El decreto-ley del Govern catalan contra

los porcentajes de castellano en la educ

i6n
suma otro capitulo més ala batalla judicial

del Ejecutivo regional para arrinconar el

&
CONTENIDO EXCLUSIVO
PARA SUSCRIPTORES

Suscribete si quieres continuar leyendo.
Cancela cuando quieras.

(Eres suscriptor? Pulsa aqui. >

EL ESPANOL
39€ jpara siempre!
+ Menos de 3,50€ al mes: disfruta de dos.

a
* Club Zona N: regalos exclusivos para
suscriptores

39€/ARO

EL@ESPANOL

Pere Aragonés presdente d a Generaltat de Catalua. .1

TRIBUNALES / CATALURA

La Generalitat burlara
durante afios la sentencia
del 25% hasta que
intervenga el TC

La treta del Govern con su decreto-ley aboca el conflicto educativo a afios de
espera hasta que se pronuncie el Tribunal Constitucional.

31 mayo, 2022 - 03:19

\: DERECHO  GENERALITATOE CATALUNYA GOVERN  UECES _ RECURSO DE INCONSTITUCIONALIDAD

@ Javier Corbacho - W'
El decreto-ley del Govern cataldn contra
los porcentaes

suma otro capitulo més a la batalla judicial del ~ * Feliéose presentaenel
Senado como "1a anitesis al

5 Noticias relacionadas
de castellano en la educacion

Ejecutivo regional para arrinconar el espafiol

&

20€ DE
DESCUENTO

En el supermercado online

Lo mas leido

1 Felipe Gonzdlez Se S
Hace Dominicano a
1os 80 Afs: Ao N
Ayuda a Sus Amigos
Ricos de.

2 Camavinga: Vivo [} .
con mis padres y mi N
hermanoes el
peluquero de :
Vinicius, Benzema,
3 EIPSOEpordemss T
del PP enlas ocho
provincias

CONTENIDO EXCLUSIVO PARA SUSCRIPTORES

Suscribete si quieres continuar leyendo.

Cancela cuando quieras.

{Eres suscriptor? Pulsa aqui. >

EL ESPANOL

EL ESPANOL e Invertia

2 meses por 1€ 39¢€ jpara siempre!
* Después 6,99 €/mes * Menos de 3,50€ al mes: disfruta de

+ Club Zona - regalos exclusivos para dos accesos
suscriptores + Club Zona N: regalos exclusivos para

suscr
1€/2 MESES

EL ESPANOL e Invertia
62€ jpara siempre!
« Pocomas de 5€ al mes: disfruta de
ccesos
« Club Zona fi: regalos exclusivos para
suscriptores

3. Evaluating
different
paywall models

Use a smart combinaison of
propensity model and

freemium (Metered)
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Increase the overall RFV

*Explore

Your new analysis.

Show  Unique users, TotalNewa.. @ v  inthe  Last24 months v () compare dates

+ Add group by + Add filter

Monthly v & Getcsv

Metrics

. Unique users

O sssem /\
. Newarticles
~ as96k m \/

Average RFV -

® s

o Cumulative RFV
64,423.8M

Jan 2021 Apr 2021 Jui2021 oct 202 Jan 2022

arch Q Unique users = New articles Average RFV Cumulative RFV

Total v 488,846,670 459,572 2253 64,423,750,053.76

By focusing the topics
with more focus on the
RFV, we manage to
raise the avg RFV and
the Cumulative RFV
(sum of the RFV of
each user)

Increased by 30%.
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Protect current Ad revenue

Since the behavior of
Goak  Revenue v inthe  Last30days v Exclude Revenue from old articles . . .
users with high RFVs is
drilldown  Visitor loyalty v
to consume large

amounts of page views,
this number is not

e ’ A/ affected and

advertising revenue

does not suffer.

—— | 24 times more valuable.

00022
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More subscribers per article.

(First month using Marfeel)
Due to the propensity

of users with high RFVs

he  01/03/2021-31/03/2021 v [ Excludo Subscrlptions from old aticles tO SUbscribe, more dally
subscriptions were
achieved with less
content

.........
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More subscribers per article.

(Third month using Marfeel)
Due to the propensity

of users with high RFVs
to subscribe, more daily
subscriptions were
achieved with less
content

-40% of articles written
+9% subscriptions

Almost x2 subscriptions per article
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Equation + - % X

More healthy content,
Better ranking,
Less users,

More loyal users,
15x more valuable users,
Yx more subscribers,

Happier newsroom.
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Marfeel Innovation Project

Content planner goal

Use technologies and intelligence

Help the entire newsroom

Lay out the next pieces to write with topics - themes - article types - goals
Reduce the paper or whiteboard need

Needs to be remote-work friendly

Remove spreadsheet hangover

Remove broken pipes

Be easy to use

Makes editors happy



Content Planner



L 4
(C]

Marfeel Innovation Project

£ May1,2022 ~ + Add filter
MON TUE
33j38 34/34
v Deporte

T000 &

Understanding Boredom

B9 0ct22  Groce Ngoz

llya Milstein on Creative Stereotypes,

Mental Health, and a Disciplined
Studio Practice

B 0ct22  Siobhan Dunbor
—_——

Brainstorming from a Distance: How
Distributed Teams Collaborate

B 0ct22  Alanis Morrissey

How to Recover After Burnout

WED

3/34

IN PROGRESS 2

Feeling Anxious at Work? Ask
Yourself These Four Questions

€ 0ct22  Alleen Cuniffe

Article title

€0ct22  Orla Dwyer

Basecamp's Jason Fried on the
Learning Curve of Remote Work
B Oct22 Cliodhna Crannock

How to Answer the Dreaded Question
‘What Do You Do?"

Design Debate: To Cowork or Not to
Cowork?

B 0ct22  Thomas Jones

A Primer for Hosting Online Creative
Workshops

£ 0ct22  Aoibheann ORellly

Burnout, Layoffs, and Fyre Fest: The
Art of Bouncing Back from Failure
£ 0ct22 Niamh O'hea

Stumbling Blocks and Obstacles:
How to Overcome Creative Ruts

£ 0ct22 Miko McMahon

Busy Creatives Share Their
December Work Rituals

B9 Oct22  Piotr Avei

Groupby  Section v New task

sa son
13 14
of2 ofs
PUBUSHED &

8 Ways to Flip Your Fear of
"W conflict

£ 0ct22  Dara frazier

o) 8 ways to Flip Your Fear of
Conflict

8 Oct22 Dara frazier
bs s272vews ons 2,005

99U Conference Speaker Spotlight:
Nishat Akhtar on Building Worlds of
Creative Possibility
B0oct22 M

b 2

2,005

Building a Career from
Different Income Streams
8 0ct22  Dora Frazier

s s272views ore

2,005

Building a Career from Different
Income Streams

b sonven om 2,005

From Double Opt-ins to Power
Dynamics: Know Your Email Intro
Etiquette

G w o 2,005

New Content Planner

No need for Trello and spreadsheets

Fast input

ACLs can handle authors and

Show real-time metrics bridging

production world with distribution world

e Quotas can be set and automated with
editorials rules (Mix quantitative and
qualitative)

e Automatically clear out

e Free handshakes between team
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Untitled
[ ] Q. Fasts arricle UF! here
Fast input > wmE—
Duedate  cheone o
Author Chocse an authar
Section Choose an author
Domaln Chocse an author

Topic Choose an authar

Write a description...
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Radiografia del empleo tecnolégico en Espafia: estos
son los perfiles més demandados en 2022

Fast input

Write a description...
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Fast input

Radiografia del empleo tecnolégico en Espaiia: estos

son los perfiles méas demandados en 2022

[ Editorial: Done | | SEO:ToDo | JJOOTokyo  Medallistas 2020

Due date May 26, 2022
Author John Snow
Section Empleo

The standard Lorem Ipsum passage, used since the 1500s
“Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do
eiusmod tempor incididunt ut labere et dolore magna aliqua.

-

"Sed ut perspiciatis unde omnis iste natus error sit voluptatem
accusantium doloremque laudantium. totam rem aperiam, eaque
ipsa quae ab illo inventore veritatis et quasi architecto beatae
vitae dicta sunt explicabo. Nemo enim ipsam voluptatem quia
voluptas sit aspernatur aut odit aut fugit, sed quia consequuntur
magni dolores eos qui ratione voluptatem sequi nesciunt. Neque
porro quisquam est, qui dolorem ipsum quia dolor sit amet,

consectetur, adipisci velit, sed quia non numquam eius modi

bty Py " "

’ Replace ‘labore’ with ‘several’

hub.marfeei.com/
compass/dashboard?
schedule=realtime

joooood! Please check
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Content planner with your editors, agencies
and contributors

; Content Planner
X New board
Overview
)
N 74 of 235
Wednesday May 11, 2022
B8

=

Editorial Mananas

Mesa Portada

5/15 " “; 2 -
BaCklog Ulﬂma N
5/15 5/15 5/15
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Plan your day, week and weekend

B Mayn, 2022 ~ <+ Add filter Group by Section v

® Mesa Portada

0 THU FRI SAT SUN MON TUE WED
olld
34/34 33/34 33/35 a2z 0/2 o/s
33/3¢
=
v Deporte €D
HOVERS 5§ T0DO 5 IN PROGRESS 2 DONE 2
How to Recover After Burnout Understanding Boredom Feeling Anxious at Work? Ask A 8 Ways to Flip Your Fear of
G Ngoz Yourself These Four Questions Conflict

j Oct 22 Jrace

B Oct 22 Aileen Cunilte B Oct 2 Dara Frazier

Understanding Boredom
B Oct 22 Groce Ngoz llya Milstein on Creative
Stereotypes, Mental Health, and a Article title 5974 views 0178 2,005

. . ; Disciplined Studio Practice o Bot 39
Brainstorming from a Distance: How NN

Distributed Teams Collaborate

8 Ways to Flip Your Fear of
nfli




Questions and feedbacks

+® marfeel
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Daniel Munoz

daniel.munoz@elespanol.com







