


65 media houses in Norway and 
Sweden

7 print sites and 6 regional 
distribution companies  

~ 590.000 subscribers

~ total revenue of 3,7 BNOK 



8 media houses 

Service providers 

Printing site 

Distribution company  

~260 employees 





Evolution of the paywall

2019 - 2022~2013-2018



Buy or not to buy?
That is the question



Paywall
2019



Customer journey
How can we help the reader to make a well-founded decision? 🤔
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A/B-testing



A/B-testing



Custom paywalls for article category
Convey the right message 
for the right audience



Faces seems to perform better

CTR 0,26% CTR 0,08% CTR 0,48% CTR 0,24%



How did it perform?
Increased Click Through Rate by 197%



2020
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Various expressions



How did it perform?
Increased Click Through Rate by 12,2%



The paywall experience
-Capping

-Vary expressions

-Scroll feature 

-Recommended content



Recommended articles
-Piano-powered widget 

-Intelligent

-Unique for you 



Takeaways

1. Measure EVERYTHING

2. Do research

3. Empathic design 



4. Stay curious






