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Reader revenues now larger than advertising revenues
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The 4 pillars of
our reader
revenue strategy
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Four pillars of our reader revenue strategy Guardian

One

We believe a successful reader revenue
strategy is essential to keep our journalism
open and freely available



: The,.
Four pillars of our reader revenue strategy Guardian

Two

Understand the relationship
between print & digital
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Three

Develop digital subscription revenues
to offset declining revenue lines
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Four

Leverage our global reach and wide addressable
audience in order to grow financial support



Pre-contributions support

aaaaaa

In 2015 more than 70% of our
supporters were in the UK
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support base

Now, a truly global

Us

Now 60% of our support comes from outside the UK

—

Finland
Canada :
Iceland Sweden Russia
Denmark
UK
Ireland Gy
Bemuda Turkey China Japan
Israel Pakistan
Hong Kong
v Switzerland UAE,
Mexico Puerto Rico
India
Trinidad and Tobago Philippines
Colombia Nigerla
Peru Kenya Singapore Indonesia
Brazil
Mauritius
South Africa ror a

... Including supporters in the Antarctic.
We hope the Guardian keeps them warm
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We have over 1 million digital ‘supporters’ in addition to one-off
contributors and print subscribers
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The Guardian’s
supporter model
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Our supporter model in-depth

How we use these to create
moments of high growth -
and what we have learned

along the way

The key lessons from our
contributions business
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1. Listening to our readers

Feedback from supporters on their attitudes
and behaviours shapes our work

Our main research methods:

© In-Depth interviews (face-to-face and remote)
© Guerilla testing on the street

© Surveys for existing and potential members
© Focus groups

© Livea/btests

© Feedback from colleagues, specifically editors and customer service

© Direct input from readers via email, phone, Twitter, Facebook

The

Guardian



- what they told us

The Motivations for Support

1. Listening to our readers

Our Independence

Quality journalism

Open platform (no paywall)
Protecting Free Press

Challenging the powerful
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Traditional
marketing channel
served through an
ad slot and sitting
outside Editorial
space

Jeremy Corbyn
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2. Creating the right space within our journalism

Since you're here....

...we have a small favour to ask. More people
are reading the Guardian than ever, but far
fewer are paying for it. Advertising revenues
across the media are falling fast. And unlike
many news organisations, we haven't put up
apaywall - we want to keep our journalism as
open as we can. So you can see why we need
to ask for your help. The Guardian's
independent, investigative journalism takes
alot of time, money and hard work to
produce. But we do it because we believe our
perspective matters - because it might well
be your perspective, too.

If everyone who reads our reporting, who
likes it, helps to support it, our future would
be more secure.

Become asupporter -

Make a contribution -

Custom native
unit,
embedded in
our journalism
and presented
to the reader at
a natural
moment
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3. Crafting the pitch

A polite opening tone that
invokes curiosity and reaches
out to readers - but is not pushy

Highlights how critical we
believe equal access to quality
reporting is (a value our
supporters share)

Gives sufficient space to explain
our independence, what it
enables and how it makes us
different

Articulates the value exchange:
regular readers are motivated
by the volume; occasional
readers simply by the reminder

Since you're here...

.. we have a small favour to ask. More people, like you, are reading and
supporting the Guardian’s independent, investigative journalism than ever
before. Unlike many news organisations, we made the choice to keep our
reporting open for all, regardless of where they live or what they can
afford to pay.

The Guardian will engage with the most critical issues of our time - from
the escalating climate catastrophe to widespread inequality to the
influence of big tech on our lives. At a time when factual information is a
necessity, we believe that each of us, around the world, deserves access to
accurate reporting with integrity at its heart.

Our editorial independence means we set our own agenda and voice our
own opinions. Guardian journalism is free from commercial and political
bias and not influenced by billionaire owners or shareholders. This means
we can give a voice to those less heard, explore where others turn away,
and rigorously challenge those in power.

You’ve read 606 articles in the last four months. With your support we can
keep delivering quality journalism that’s open and independent. Every
reader contribution, however big or small, is so valuable. Support the
Guardian from as little as £1 - and it only takes a minute. Thank you.

support The Guardian —  visa [} B o

Contextualises our ask in the
state of the world and the
reporting standards we uphold

Makes it clear we are asking for
financial support and creates a low
barrier for entry - you do not need
to give a lot to have an impact

Our core pitch seeks to provide context, articulate our values and link them both to Support

Gone

dian



/4. Innovation through optimisation
Keeping Count

You've read 30 articles...

.. in the last month. If you’ve enjoyed reading, we hope you will consider
supporting our independent, investigative journalism today. More people
around the world are reading and supporting The Guardian than ever
before. And unlike many new organisations, we have chosen an approach
that allows us to keep our journalism accessible to all, regardless of where
they live or what they can afford. But we need your ongoing support to keep
working as we do.

.. congratulations on being one of our top readers globally in 2021. Did you
know you’ve read 1125 articles in the last year? Thank you for choosing the
Guardian on so many occasions.

As 2022 begins, there’s a new year resolution we’d like you to consider.
We’d like to invite you to join more than 1.5 million people in 180 countries
who have taken the step to support us financially - keeping us open to all,
and fiercely independent.




/4. Innovation through optimisation
Staying innovative

WHAT'S THAT? YOU'RE DESPERATE To SUPPORT FEARLESS

T 2 .
1::“2::;;;::2::‘5&: e :}"_‘:‘: :EGZ:;S":\‘E YOU'RE EVEN PREPARED To OVERLOOK THE FooTBALL
gEcc i CARToONIST'S UNHEAUTHY OBSESSION W(TH JoSE MOURINHO?

e

WELL YoU'RE 1N LUCK, MY FRIEND, BECAUSE FOR A MoDEST SuM,
Nou CAN HELP POWER. OUR JoURNAUISM, SUSTAIN oul
FUTURE , AND KEEP THAT HEROIC AND HUMBLE CARTOONIST 1N
THE UFESTYLE To WHICH HE HAS BECOME ACCUSTOMED.

i

SUPPORT THE GUARDIAN Fok As UTTLE AS A QUID - IT ONLY
TAKES A MINUTE. IF You cAN, PLEASE CONSIDER SUPPORTING
US WITH A REGULAR. AMOUNT EACH ManTH, THANK You X
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Making
moments
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What Moments are

Moments are a way to showcase the great work our
journalists are doing, in areas we know motivates our
audience to support us

They’re not traditional marketing campaigns, they live
exclusively on our own platforms and include specially
commissioned editorial

Completely informed by our testing, optimising amd
deep understanding of our audience’s motivations

Gtr{‘aglredian
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The Guardian’s
climate pledge \
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In 2019, the Guardian made a pledge in service of the planet. We declared

that the escalating climate crisis was the defining issue of our lifetime, and
that quality, trustworthy reporting on the environment was an important

tool to confront it. We promised to provide journalism that shows leadership,

urgency, authority and gives the climate emergency the sustained attention

and prominence it demands. X X

We also vowed to practise what we preach, striving to green our operations
as a global news organisation and achieve net zero carbon emissions by 2030.

So much for promises. Here, we document the progress we have made over
the past 12 months.
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Moments

Guardian climate A4 Today we pledge to give the climate
pledge 2019 crisis the attention it demands

Webelieve W it’s time to act ==

®

The climate emergency is the defining issue of
our times. This is The Guardian’s pledge: we will The Guardian’s climate pledge 2019 The Guardiarrs editor-in-chief
e Fendes i v mramg s 1o
P arless, independent
reporting that addresses the climate
emergency

1 . ; ey
Read our pledge Support the Guardian —> @ it aiss

WP From foreign news to fashion, how our

I i} ! ditors see the climate crisis

people open Thereare no excuses left: why climate
scienced ingoutof rope

be truthful, resolute and undeterred in pursuing
our journalism on the environment. Support
from our readers makes this work possible.

Today, we are making a p d our readers,
that we are committed to taking responsibilty for our role - both
nd institutionally - on how to impact the climate

for Boris Johnson's

We will not

We will not stay quiet GO onihe
on lhe climate ¢ ClIMALE CEISES It e i e s
The climate emergency is the de issue Just last week we published a global investigative series, .
The climate emergency is the defining issue of our times. This s the Guardian's ofourtimes Ths s TheGuadans edae we mining howjust 20 compan Ourreporting on
pledge: we will be truthful, resolute and undeterred in pursuing Guardian ursing o joumalism on the environment a he cli isit
‘pursuing our more the the climate crisis
journalism on the environment. We will give global heating, wildlife extinction ot s peetg by Sur snifiimen vk
and pollution the urgent attention they demand. Our independence means we Pt specialit knowiedge, is possible only with the support of
can interrogate inaction by those in power. It means Guardian reporting will Readourpldge
always be driven by scientific facts, never by commercial or political interests. In her speech to Congress in September, Greta Thunberg
Support from our readers makes this work possible: Support The Guardin > aid: “This i the moment in history when we needto be TSI The silenced: meetthe  Portrait ofa planeton
wide avake fossil fuel industry? climate the verge of climate your lungs': how does

i that the Guardin will gv the cimate s Hereare eight ideas whistleblowers catastrophe the climate crisis
g muzzled by Trump impact health?
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Moments

Support The Guardian
Available for everyone, funded by readers

News

Opinion ' Sport | Culture

Headlines O, Edgware

Thursday 9 July 2020

é Our climate

promise to you

One year ago, we outlined our plans to
confront the escalating climate crisis. We
promised to report with authority on the
defining issue of our lifetime - giving it the
sustained attention it demands. Then came
the global pandemic.

Today we want to update you on our
progress, and assure you that the Guardian
will not sideline the climate emergency in
2020, or in the years to come. Generosity
from supporters like you sustains our open,
independent journalism. Thank you

Read our Pledge Support agai

O signin

Lifestyle
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The Guardian’s climate
pledge

Six things the Guardian is doing to confront
the climate emergency

12019, the Guardian made a pledge in service of the planet. We
declared that the escalating climate crisis was the defining issue of our
lifetime, and that quality, trustworthy reporting on the environment
was a vital tool to confront it. We promised to provide journalism that

showed leadership, urgency, authority and give the climate emergency the

sustained attention and prominence it demanded

Two years later, we are updating our readers and supporters on our work
journalism that puts pressure on the decision-makers who hold our fate in
their hands, and institutional commitments designed to ensure that we
practice what we preach

breathe cleaner air
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We fail more than we succeed
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Pandemic trends
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Print edition:
Anonymous to Known acceleration
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Newsletter focus

Scroll less. Understand more.

Tears, trolling and toast all before the morning rush
(and that's just your social feed). So how about starting
the day with a little more clarity? Introducing the new

First Edition newsletter. A free, digestible email,
that lands in your inbox every weekday at 7am.
Shedding light on the day's top stories. So,

Tuesday briefing: you can scroll less and understand
Bombshell leak that could indicate the end of the world a little more.
Roe v Wade

Archie Bland

b

: ; - = Search First Edition newsletter
Good morning. A truly seismic story has broken in the US overnight: the leak
W e to sign up for free

and lcgal analysis by US journals
Ttwould be the worst security breach in the court’s history.

‘Guzglrdlan

wtion is obviously the right approach on such a momentous story,
there was every sign — from the document’s formatting and footnotes to the
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Boost in Audio
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Podcasts
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richard.furness@theguardian.com
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