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What does online success look like?

How is it defined?

What do you do when you don't make it?




brutal opener brutal opener

Is it widely spread

within your company? | like to start this keynote
will everyone give the with what we call the

same answer when smartocto constant
asked this question? =

S smart ct » T smdrt, cte®
success Jmetnc some comfort
smartocto constant glmostiall of our clients
30 - 35% of the articles/stories/ across the globe are
gontent should not have been ching this challenge

produced no matter what
(success) metric you choose

smart ct » smart ct »
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solution news

Stop,




calculates the best scenario

we are building ...
the world’s biggest & most

powerful @EGISIBN Mmaking

system for the content industry
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b eCO u Se oo ebsite Performance

newsrooms want to go Nl 7T i\
trom data to QEEEEEEED . <> . N SNy —==
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D Views & Engogement

Actions & notifications

Fronciol

Your Sports Section i crecting not enough Inspire Me stordes.

Jocquelne de Wondererns is your best performring outhor of today

Your overoll conversions 1o nowsietier subSCrARton is Dalow overoge

*

Ths articie should be on top of your homepage, 1's stll relevont 10 your oudience

241Kk
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the power
of notifications ...

based on their own KPI's
to get newsrooms going

! smartocto notification

This story qualifies best for
your the newsletter today!
Put it on top!

There's not enough premium

content on your homepage...
perhaps this story qualifies

! smartocto notification

This story attracts a large i

audience on Facebook, but o :
This story is doing great on social

but performs poorly on your website.

smartocto notification

! smartocto notification

Google News
delivers a lot of

you haven’t posted it yet.

traffic for this etorv! Run an AB-test on the headline.
raffic for this story!



: smartocto notification

. smartocto notification This news StOI'Y is Wh Ot O bOUt

This old story is still still attracting a large _
getting lots of audience, creating a the user needs
attention, consider ‘give me perspective’

writing an update? follow up can be F

- smartocto notification Content ShOU|d be—

This story gets a lot of comments on
Facebook, check what your audience is saying
because it could be insightful for a follow up

smartecte>

Dmitry Shishkin 2021
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pasta eaters' user needs what pasta & publishing have in common.. the power of user needs
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data the quadrant model

angagemaeant
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O

reach

smart_ct »

data the quadrant model

Topics analysis
= Litge Dublies mean 1he 100 Had more arices welien aboul 4 LooK lor small Butitios @ the Upperaght Quadiant (Cotmder wriling mons sbout Bose fopics) and
wge batles n Ne Dewr el Ay (CoMuder wWitng s about oo OS]
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data the quadrant model
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Compare with (y avs) Numiber of putilshed arscles

o
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() Give me perspective

Educate me

= ——O— Update me

() Keep me on trend

smart ct »

data the quadrant model

Topic

Topics with J or more qualified articies

Keep Me on Trend mn-';v

Topics with less than 3 quolified articles

@ WM FTIA | Digitn! Media Burape 2022, Ost Nooae
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anti-churn

Engaged subscribers report

Sections with the most engaged subscribers on

average

Name Pl Article Roods Avg. Visitors Loyal Avg,
Paid articles with most engaged subscribers Do 518 i :
otiics ) | 2
Title Publish dote Pl Article Reods ) - Visitors Loyol Environment 90 $43 4
, , } . Regional 092 1,650 1.008
Uvalde telis Biden to ‘'do something'; pledges ‘we will' M 207 - .
Tech 4680 2178 022 550
Perez and Verstappen retain Monaco results after M
Soccer ORA 1 180 R9q 160
Zelensky says Putin 'does not fully understand “ 8
Inspire me o9 1,29, ' €
China's Covid Outbreak Wanes as Curbs Ma
Main 969 1.233 822 128
Serbia ignores EU sanctions, secures gas deal with
Opinion 962 1.24¢ 781 16§
North Korea claims Covid outbreak improving May 17, 2022 A
Tonnis 936 1.180 773 172
Djokovic va. Nadal, the French Open Rematch We've .. M I
Economy an 1481 592 YR (
What happens if Johnny Depp loses the trial against May 23, 2023
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fssannmt .l 2 -
IERNanEr ; : . ! . Charly Luske omarmt transitie dochter Alice: Begrip niet alies Spannende dag voor restourants: Michelin moakt sterren
INERER : Q i - - maaor het is okay' bokend
TREARs s ) .
188ssemy

Breuk met tradite: pringes Amaka gaot in Amstardam studeren

ves@® O wun 0 @

Dit grote krusspunt in Ngmegen gaot op de schop, moor wordt
het Deter? ‘Hat boart ons orgen

Escolotie tussen gostgezin en Oekraiense fomidie ket alleen
maor varkeaers: Woenscag wordt de stocaravan opgehaaky

@ WAN IFRA | Dighol Medio Burope 2022, Oslo Norway
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f Post on Facebook s de Gelderlander

® Action

Spannende dag voor restaurants: Michelin maakt sterren
bekend

18426 176483

ressions

s s
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number of stories number of stories
User needs 2016 2021 % change
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\{" 2% the audience did : Update me : 4000 f 22000 450
, not @888 (in these { _Keepme ontrend
s e volumes) : Give me perspective : 10000 o oif 35000 .. s 250 O
= S : § Educate me : 9000 : 34000 277,78 :
do , Keep m Educa e Inspire me Nivert me S S SR At - A e i ) o R TR 5O 3

Total 8833 25500 : 188,68




2 We wanted to confirm
ongoing misalignment within
general output and user needs
ratio based on audience
engagement

3 We wanted to prove that
once identified, user needs-
based growth hacks will lead to
better audience engagement, in
both reach and engagement
terms

smartecte>: | smartecte>
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Daily performance o so 1000

Daily performance o so tooo
Daily average CP1 for all newly published articles. i m

. e
Daily average CP1 lor all newly published articles.
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Wolven doen mensen niets, maar er
schuilt wel een ander gevaar voor
mensen in de Brabantse bossen

28%"

8 Gt Tne A S

= 16}.@&!

»
L R R T L Y =
- - L -

P Meest gelezen

' WU TeN e

. .

‘_.h Coronandewws: voorzitters
- veillgheidiregio’s

= Coen carbidschieten in Brabant
bomende Jaarwivseling,

-. . . Man in het water in Olrschot door

De wolf is terug en waart zich voortaan in de Brabantse bossen. Waar schapen al
tientallen keren slachtoffer werden van het roofdier, is de kans dat je als mens de
wolf tegen komt klein. Sterker nog, er zijn andere dieren in de bossen waar we ons
meer druk over rouden moeten maken, weet boswachter Erik de Jonge

nerspective

0 g;ﬂARgAE:T (\A Home ~ '-/ Lokaal (:\r Media « :' Meer e 8o o

In 'geldpakhuis van Oom Dagobert' lag
12,5 miljoen euro, bewoner moet lang de
celin, vindt OM

e

o the Swie caec e

P Meest gelezen

.—-»'a Coronanleuws: vooraittess
. veigheidiregu’s ..

255 kilo aan bankbiljetten i big shoppers. De poltie vond deze berg geld dit -
W Ceen carbidschieten in Bradant
VOOrE3ar in een appartement aan de Paradysiaan in Eindhoven. De man die daar met

komende Jasrwirteling,
zijn katten gratis woonde, zegt van niks te weten. Maar justitie noemt hem de

bewaker van het fortuin en wil hem res jaar de cel in B B B i bt wenter in Oiesehat doae

B OMROEP

BRABANT (") Home () Lokax (v) Media ~ + Meer ¢ Bomm ° @

Zo tegenstrijdig zijn de
coronamaatregelen: een dag uit het
leven van Jan en Marieke

25%

KORTING

T )

ivera

P Meest gelezen

-‘_.h Coronamveuws. voorzitters
N veilbgheidsregio's

De aangescherpte coronamaatregeien en afwikende regels per veiligheidsregio

zorgen voor verwamring, Want wat mag nou wel, en wat niet? We schetsen een dag

in het leven van de fictieve Jan en Marieke, die zich een woensdag lang zo goed

mogelyk aan alie maatregelen proberen te houden

TR Ceen carbidschieten in Bradaot

komende jaarwissebng,

- - - Man in Rat warer in Divwrbhatr Anew
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